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DIOCESE OF CLEVELAND CYO  
RECRUITING VOLUNTEER COACHES 

I. Writing a job Description 
a.  Have a plan for attracting specific types of volunteers with a stellar job 

description that highlights not only the expectations for the role and 
minimum experience necessary but the c culture and what the recruit will 
get out of working with you.  

1. Follow parish/school guidelines, CYO Guidelines & Bylaws. 
2. Sport specific coaches. Experience playing in youth or other 

participation. Volunteers who have organized skills and other 
items needed to assist in coaching or managing programs. 

3. Equipment/uniforms, awards, sport coordinators. 
II. Testimonials & Personal Experiences 

a. A picture is worth a thousand words. Use pictures and videos to give 
potential volunteers a window into your program. 

b. Your team is your best resource. Ask your previous volunteers and players 
for testimonials. Sharing their personal experience with potential 
volunteers is the best way to illustrate the impact they’ll have. 

III. Social Media Tips 
a. Post your volunteer positions on social media and ask your network to 

share them. Having them like, comment, and share your posts will help you 
reach more potential volunteers. 

b. Make sure your network has plenty of volunteer information on hand. 
Having recruiting materials and online links ready to go will make it easier 
for them to share with friends they’d trust as volunteers.  

IV. Community High Schools & Career Centers 
a. Connect with local university career centers. Many of them manage 

student job lists, and they may be able to list your volunteer positions.   
b. Reach out to their sports programs, especially those that play the same 

sport as your team. Your volunteer positions may resonate more with 
those students.  

V. Reach out to wide range of audiences 
a. Past volunteers: This includes past coaches, assistants, concession 

workers, referees, and other supporters who might have let their 
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involvement lapse. You never know who might be interested in coming 
back! 

b. Former youth sports program participants: Depending on how long your 
program has operated, you might have program alumni who are willing to 
contribute their time to create a great experience for this generation’s 
athletes. 

c. High school or college student volunteers: High school and college 
students are often looking for ways to get involved in the community to 
earn service hours. Volunteering in a youth sports program can be a fun 
way to earn these hours. 

d. Youth Ministry Program, neighborhood children parents. 
e. Church volunteers, parish bulletins, site staff workers. 
f. School data base, school principal’s faculty & staff at school. 
g. Pastor announces at Mass parish is looking for coaches. 

 
VI. RECRUIT WOMEN COACHES:  

a. The majority of youth sports programs are dominated by male 
coaches, so there exists a vast pool of untapped coaching potential 
right in front of you with all the moms and other women that could 
fill some of your coaching positions. If you don’t make every effort 
to include women in your program you are doing a huge disservice 
to your program and depriving young athletes of opportunities to 
play for a variety of coaches. 

b. Some research suggests that women tend to self‐select themselves 
out of certain activities when they don’t see women in those 
particular roles. If your program features predominantly male 
coaches, it’s probably going to be more challenging recruiting 
women to take over teams. 

c. One approach to gradually work more women into your programs is 
to encourage them to serve as assistant coaches. This provides great 
experience and can help make the transition to a head coaching 
position often a much smoother one as it allows them to get a good 
sense of what it is all about. Of course, this applies to men too, who 
may be reluctant to assume head coaching positions based on lack 
of knowledge or experience, but who can gain valuable insight and 
experience in assistant coaching roles before progressing to assume 
control of a team. 
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d. The number one reason women’s coaches do not coach is they are 
not asked. 

 
VII. Volunteer Recognition 

a. An important part of keeping volunteers engaged and motivated is 
recognizing their efforts throughout the year. Whether your league 
holds a Volunteer Recognition Ceremony or creates special pins and 
other tokens of appreciation, consider creating opportunities to 
recognize and thank your volunteers. Showing appreciation for 
volunteers is crucial to a league’s longevity. 

Dan Beskid from St. Albert the Great & Mike Fletcher from Lakewood Catholic 

Academy will share ideas of what they do when recruiting coaches or volunteers to 

their programs. 
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How to Become a CYO Coach at St Gabriel 
 

  

Procedure for Becoming a CYO Coach 

The following requirements MUST be completed prior to the start of the Season 
to be a part of the St. Gabriel coaching staff.  This needs to be done ONCE 
and is not a recurring need.  There will be no exceptions to these programs 
regardless of your employment or past coaching outside of CYO. 
Head Coaches 

 Grade School Teams – Must be 19 years of age or older & approved by the 
Member Administrator and Pastoral Designee of the sponsoring member 

 High School Teams – Must be 25 years of age or older & approved by the 
Member Administrator and Pastoral Designee of the sponsoring member. 

Assistant Coaches 

 Grade School Teams – Must be *16 years of age or older & approved by the 
Member Administrator and Pastoral Designee of the sponsoring member 

 High School Teams – Must be 18 years of age or older & approved by the 
Member Administrator and Pastoral Designee of the sponsoring member. 

 
 
  

1. Read and sign the Diocese of Cleveland, “Policy for the Safety of Children in Matters of 

Sexual Abuse.”click here Policy of Safety of Children 

2. Read and sign the Diocese of Cleveland, “Standards of Conduct for Ministry” click 

here Standards of Conduct 

3. Attended an approved abuse prevention/Virtus program. To register, click here Virtus. 
4. Complete a fingerprint based background check.  BCII fee is $22.00.  FBI fee is $24.00. (FBI 

check only needed if you have not lived last 5 years in Ohio) Fingerprinting is usually done at 
Virtus training, but see additional dates below. 
 

5. Complete a Concussion Awareness Program. For more information click here Concussion 
Information.   

6. Watch video and complete signature for Lindsay's Law at http://www.ohsaa.org/medicine 

7. Employee/Volunteer Application – Complete both sides including references click 

here  Volunteer Application 
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8. Register and attend the CYO Coaches Development Class register here CDP Class 

9. A copy of your Driver’s License 

* Under 18 does not have to do the virtus training.  All other paperwork applies. 

 Once a coach completes CDP Class, Virtus Training, has read and signed Diocesan paperwork, 
completed the volunteer application and submitted all paper work to the Parish Office Attn: 
Anna Lee in a sealed envelope, our parish volunteer coordinator (Anna Lee) will issue the 
coaching credential.  All of the following is needed before your credentials will be 
released.  Credentials are needed for both games and practices. 
 

Male coaches of a girls’ team must have an adult female present at ALL practices, NO 
EXCEPTIONS. (Vice versa for female coach of boy’s teams).  If you’re assistant meets that 
requirement then that works as well. 
 

Every coach that is on a sideline/bench must wear their credential throughout the CYO event. 
If at any time you have questions please contact your sport commissioner. 
 

 Virtus Dates at St Gabriel (you still must register online for the class) 

  
Fingerprinting will take place after the virtus class. BCII 22.00 FBI 24.00. Checks or cash accepted at the 
time of fingerprinting. 
 
 

 

Fingerprinting will take place at 
St. Gabriel Parish on the following 
dates: All fingerprinting will 
 

take place between 9:00 and 12:00 Noon in the parish office. 
 

 

 



9 
 

 


