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COMMON THEMES FOR CONFLICT IN SPORTS

Cause of Conflict in sports is a “difference” in behaviors, values, interests, desires or values of coaches, players,
parents, officials, spectator and administrators.

Several groups contribute to the sport experiences of our youth:

e Coaches
e Parents
e Officials

e Other Athletes

The vast majority of your interpersonal exchanges will be positive and constructive. However, some situations
arise that result in disagreements that may lead to more severe levels of conflict.

For example, the following tend to be universal parent-coach issues:

e A child isn’t getting enough playing time.
e The coach is mistreating youngsters either verbally or physically.
e The coach is using technically incorrect or possibly dangerous methods.

When incidents such as these occur, they can create a state of conflict between the parties involved. But
that’s OK. It's something that can be expected to occur.
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CONFLICT MANAGEMENT

1. If a confrontation should arise between your coaches, parents, officials or players, remember to maintain
your composure. Stay calm Remember the following word and acronym to de-escalate angry children

and/or adults:

LEE — Low Emotional Effect
*keep your voice low and calm and your body language non-aggressive*

Scenarios:
A. If a coach disagrees or screams with you inappropriately.
B. If a parent or coach berates you or your athletes berates their coach.
C. If the athletes act inappropriately (taunt, aggressive, use bad language)

2. If possible get the name of the person that is being confrontational.
If at any time you feel one of your coaches, parents, athletes or anyone else, does not treat you with respect,

dignity and kindness as you perform your duties, inform your Member Administrator. Assure your culture
and mission at your parish/school and CYO is the best experience possible.

Your culture at your parish/school and CYO is Child-Centered, Family-Centered and Christ-Centered.

IFYOUALIOWIT, YOU SUPPORT IT!
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PROMOTE A SAFE ENVIRONMENT FOR ALL AT YOUR PARISH/SCHOOL

CYO is dedicated to
the safety of every child,
wvisitor, and official.

Catholic
Charities

DIOCESE OF CLEVELAND

THE FOLLOWING IS
NOT TOLERATED:
e Abusive language

» Aggressive words or
actions toward Officials

- Intimidation
e Violence of any kind

CYO » Fun * Friends = Faith

Welcoming All of God’s Beloved Children
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3)
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6)

RESPONSIVE STEPS FOR DEALING
WITH AN ABUSIVE COACH, FAN OR PARENT

L.E.E. — Low Emotional Effect — speak slowly and at a lower volume to de-escalate a conflict situation.
When the other person gets loud, you speak softer and make your point in as few words as possible.

Be Specific in your Directions or Requests — Tell the person what you want behavior you want them to
do in clear terms, using a low and calm voice. Example: Sir, I need you to join me for more conversation
now. Move into a more private area. Always make an effort to de-escalate the situation.

Be intentional and strategic about using silence and patience as vital tools in your toolbox — When you
have given a direction or made a request, say nothing more and wait patiently for them to act. It will be
awkward silence, more so for them. Wait them out in silence. If they do not comply, stop the game and
speak with the official about working together to address the situation.

What are the basics items to resolve conflict?
When there is conflict, have both parties submit their concerns in writing.
WHAT IS YOUR PROCESS MEMORIALIZE CONFLICT DETAILS? TIMING?
The most effective process to investigate any conflict; coach and parent, parent and parent; coach and
athlete; other is to begin with the facts.
WHAT ARE THE FACTS FROM “BOTH” PARTIES INVOLVED IN THE CONFLICT? WHAT IS “NOT” IN THEIR
REPORT? COOLING OFF PERIOD?
What violation did the facts show? — code of conduct, participation rule, moral, integrity
ACCORDING TO YOUR PARISH/SCHOOL RULES or BYLAWS? CYO CHARTER & BYLAWS?
To what level does the violation rise? Who needs to play a role in resolving?
PARISH, CYO, LAW ENFORCEMENT
Who needs to participate in resolution/penalty?
AD, MEMBER ADMINISTRATOR(S) (PASTOR, PRINCIPAL), ATHLETIC BOARD
How do we bring closure? Timeline to address and resolve?
ALL CLOSE WITHIN 48 HOURS; CLOSE IN WRITING, COPY ALL RELEVANT PARTIES

7) Can this conflict be prevented in the future? How you do better? Best practices?

DISCUSS WITH YOUR LEADERSHIP TEAM; ATHLETIC BOARD, ADMINISTRATOR

Peace is not ahsence of
conflict, it is the ability

to handle g{)nflict by
peaceful means.

IFYOUALIOW T, YOU SUPPORT ITI
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RESOLVING CONFLICT “THE RIGHT WAY”

On December 28™, the St. Cuyahoga 7t grade “upper” team, coached by Mr. Grumpenstein, participated in
the St. John holiday basketball tournament.

During the Championship game, Coach G was given one bench technical (late in the 2" quarter) after
several warnings to remain in the coaching box, profanity and to stop questioning nearly every calls by the
official against his team in an inappropriate and boisterous manner. Some profanity was heard. He was
required to sit for the remainder of the game, which he was warned more than once to remember.

As you could imagine, he Championship game was a heated contest, ultimately decided in the last few
minutes of regulation. St. Cuyahoga lost the game.

The Facts:

Coach baited the official
Use of profanity

Bad behavior

What’s missing? | was contacted (that evening) by the St. John AD (whom | know well) and one of the
Officials (whom you’ve known for 30yrs), to inform me of my coach’s conduct. | met him for and had a 1-
on-1 with AD to gather the facts, to offer my apologies and to assure him this is not representative of
our parish, parents, coaches or athletes. | would take responsibility to dissuade this from happening
again. He was aggressive to the high school scorer questioning her about the score and opposing coach
to take the press off.

What'’s the other side of the story?

Coach Grumpenstein was brought before the Athletic Board about a week after the incident, to explain
his side of the story. At first, Coach Grumpenstein denied the use of any profanity, claimed he was
provoked by poor officiating and someone in the crowd. He believed he was justified in his actions in
“defending his team. However, after presenting the facts from multiple reliable sources/witnesses,
Coach G. confessed that he was wrong and remorseful of his behavior. He was also accepting of any
punishment (he has a son on the team) and simply wanted to put it behind him.

What are the whole facts — Gathering facts and testimony by witnesses, as well as allowing the coach an
opportunity to offer his side of the story, the fact as stated above were found to be accurate. This
process led to bringing a rapid resolution.

What violations or infractions — parish rules and CYO
Behavior/Misconduct: Abusive language, as well as aggressive actions towards officials, opposing
coaches, scorer and site director/site staff.

What penalties were imposed
o Ultimately, he was suspended for one month. During this time, he was prohibited from attending
practices or games, as a coach or parent. In order to be reinstated, he was required to consult
with Father and receive official Athletic Board reinstatement authorization.
o Informed CYO Administration (in case of incident report) — handled at parish level.

IFYOUALIOWIT, YOU SUPPORT ITI
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AND NOW IT’S TIME TO PLAY...
YOU MAKE THE CALL!

1. A parent of your 6 grade girls’ team is upset their child was not placed on the best team and insists they
be moved onto the other team.

As Athletic Director, what are next steps/course of action? Who? When?

2. Coach O (St. Wayside) commanded his son (#5) to intentionally try and hurt the other team’s player (St.
Upside). He was quoted to say, “Take his head off!” As #5 was on defense he sprinted 10yds or so
attacking numerous St. Upside players hitting them in the neck and face area trying to inflict injury. This
is all on numerous parents videos. This caused huge outrage with your other parents who witnessed
what Coach O had his son act violently.

As Athletic Director, what are your next steps/course of action? Who? When?

3. After practice, Mr. Thomas, Lisa’s dad of the 3™ grade soccer team, was using vulgar language, shouting
at her coach that his daughter was not getting enough playing time. He informed him she’s the best
player on her summer team.

As Athletic Director, what are next steps/course of action? Who? When?

4. Brent’s dad, Dave keeps coaching his son from the bleachers. Brent keeps looking up at his dad
throughout the game. Brent’s coach has spoken to Dave on two different occasions that he is interfering
with how he is trying to coach the team. Your coach comes to you as Athletic Director and want Brent’s
removed from the team.

As Athletic Director, what are next steps/course of action? Who? When?

I'M HHERE "TO
GIET 1T' RIGIHI'LE
NOT TO BE RIGITILL
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A CONVERSATION WITH AD RYAN HARRINGTON

CYO: When do you know when you have to include Father?

Ryan:

What would you do? (audience):

CYO: Have you every revoked the privileges of an athlete due to some form of conflict?

Ryan::

What would you do? (audience):

CYO: Describe your worst conflict?

Ryan:

What would you do? (audience):

QUESTIONS FOR RYAN?

CYO inspires young people to know God, to love God, and to serve God through athletics

8



CONFLICT MANAGEMENT RESOURCE FOR CYO LEADERS

Dr. Dobie Moser GDMoser@ccdocle.org

Everyone has their own characteristic approach or style when managing conflict. Some people shrink away at
the first signs of conflict, while others confront the conflict and seek a solution in which the goals of both parties
will be met. There are people so concerned about the possibility of damaging their relationship with the other
party that they concede their goals at the first sign of a conflict; while others attempt the “half a loaf” tactic,
trying to achieve as much their goal as possible while doing as little damage to the relationship as possible; still
others are so concerned with achieving their goal that they damage or destroy the relationship with the other

party.

A person’s conflict style is determined by the amount of concern they have for the relationships and for the
personal goals of the parties involved. The conflict styles, or approaches, represented by the differing degrees
of emphasis that may be placed on the relationship between the conflicting parties and on their personal goals
can be briefly described as follows:

1. Collaborator This approach is to manage conflict by maintaining interpersonal relationships and ensuring
that both parties to the conflict achieve their personal goals. The collaborator acts not only on behalf of his
or her self-interest, but also on behalf of the opposing party’s interests. Upon recognizing that conflict
exists, the collaborator utilizes appropriate problem-solving methods to manage the conflict. This is a
win/win posture, in which both the collaborator’s stance toward conflict management and that of the other
party are win.

2. Compromiser. This approach is to assume that win/win solution is not possible and adopt a negotiating
stance that involves a little bit of winning and a little bit of losing with respect to both the goals and the
relationships of the involved parties. Persuasion and manipulation dominate this style. This is a compromise
posture, with both the compromiser’s stance toward conflict management and that of the other party being
mini-win/mini-lose.

3. Accomodator. This approach maintains interpersonal relationships at all cost, with little or no concern for
the personal goals of the parties involved. Giving in, appeasing, and avoiding conflict are viewed as ways to
protect the relationship. This is a yield-lose/win posture, in which the accommodator’s approach is to yield-
lose, allowing the other to win.

4. Controller. This approach is to take the necessary steps to ensure that personal goals are met, whatever the
cost to the relationship involved. Conflict is viewed as a win or lose proposition, with winning somehow
equated with status and competence. This is a win/lose posture, in which the controller’s stance toward
conflict management is to win and the other’s is to lose.

5. Avoider The avoider’s approach to conflict is to view it as something to be shunned at all costs. A central
theme of this style is hopelessness, which results in a high degree of frustration for all parties involved.
Personal goals are usually not met, nor is the interpersonal relationship maintained in this style of conflict.
This is a leave-lose/win posture, in which the avoider’s stance toward conflict management is to leave-lose
allowing the other to win.

Three basic points to remember about people’s styles/approaches to conflict are:

1. People develop their styles/approaches for reasons that make sense to them.
2. No one style/approach is better than another in every situation; context matters greatly.
3. People change their styles/approaches in order to adapt to the demands of new situations.
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Working with young people and adults in CYO necessarily involves working through conflicts and helping them
to do the same. Potential conflicts involve athletes, coaches, parents, officials, and fans. CYO leaders need to
have a PREVENTIVE and RESPONSIVE plan to deal with conflicts. Assisting youth and adults to identify and work
through conflicts is an important life skill for all leaders to acquire.

1. Naming and Framing the issue
e What is the heart of the matter vs. peripheral issues?
e Identify the goal in dealing with this conflict.
e What might win-win look like in this situation (imagine what could be...)

2. Brainstorm strategies for preventing and responding to this conflict.
e What steps can be taken in advance to prepare the involved parties?
e What strategies and solutions can achieve “win —win?”
e What steps can we take to prevent and respond in ways consistent with the identified mission, priorities,
and values of CYO?

3. Remember the BE WO MO rule
e Anticipate and prepare for the Best Possible outcome.
e Anticipate and prepare for the Worst Possible outcome.
e Anticipate and prepare for the Most Likely outcome.

4. Anticipate and Prepare for Obstacles
e What obstacles can you anticipate when addressing this conflict?
e What processes and opportunities can you establish to invite different parties to own their role in an
appropriate manner when addressing obstacles?

5. Decide and Implement
e Choose a decision that upholds the dignity and value of all involved.
e Communicate the decision in a timely and effective manner.
e Act on the decision in a way that directly addresses the conflict.

6. Evaluate and Reconsider at set time intervals
e Invite feedback on the decision/direction from invested parties.
e Set aclear time period when you will re-consider your decision.
e Determine what changes have occurred based on additional influences and how the situation has
improved, gotten worse, or stayed the same.

Pray - Name and Frame — Brainstorm Options - Gather Information Consult and Discuss — Pray-
Decide and Implement - Evaluate — Grow - Pray

IFYOUALIOW T, YOU SUPPORT ITI
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